
CASE STUDY
An Insurance Agency needs 
to make some significant I.T. 
changes in order to bring the 
infrastructure and systems in 
line with their goals for the 
future. Omega Computer 
Services creates a highly 
reliable, up-to-date technology 
platform that can support 
any new initiative it needs to 
compete in the marketplace.
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1. THE CLIENT
Founded in 1921, the Worgess Insurance Agency
continues to do business today with the same
focus on customer service that has set it apart
for over 85 years. They provide insurance for
home, auto, commercial, life, and workers
compensation. Worgess Insurance has locations
in Battle Creek, MI and Kalamazoo, MI and
serves the surrounding communities.

2. THE PROBLEM
Worgess Insurance was using a $20,000 phone
system that was over 10 years old. They had 2
AMS servers, 1 Small Business Server 2003, 1
TeleVantage Server, and 1 Backup server that
were all almost 10 years old. They weren’t using
a VPN to remotely access their desktops. The
internet was slow and their computers were
nearly 5 years old.

3. THE SOLUTION
Omega and Worgess decided that the all-inclusive 
ProCare package was the best overall solution to 
remedy the situation. Omega began by replacing 
Worgess’ old desktop systems to improve the 
company’s basic level of technology and to create 
a standardized computing platform. The next 
steps involved the upgrade
of the network’s core to secure and stabilize the 
delivery of network services.

4. THE RESULT
Omega eliminated all servers except the Small 
Business Server, which was replaced with a brand 
new one. The insurance agency management 
system was switched to a web-based solution, 
eliminating the need for two servers on-site. A VoIP 
phone system replaced the expensive, outdated 
phone system. An additional internet connection 
was added, to double the internet speed and 
create redundancy.

“We did not have a set refresh 
schedule for our equipment. We 
had never really made any effort to 
upgrade anything because it almost 
always involved a considerable 
financial commitment up front. Just 
before signing with Omega, the 
quote we received from our prior 
I.T. provider to upgrade our phone 
system was for $6,000 to $25,000. 
These large upfront costs seemed to 
deter us from making decisions.”

“Omega was able to integrate our 
two locations and upgrade our 
systems without any large upfront 
costs. Plus, we now have scheduled 
equipment refreshes every three 
years so we will never have 
outdated equipment again. Now, 
our future I.T. needs are adjusting 
constantly as we grow and change 
as an agency. I can meet with Ron 
and present a “wish list” of things 
I’d like to implement and he adds it 
to our master plan going forward. 
I no longer feel like we are behind 
the times in technology. Instead, I 
feel as though we are using IT to 
achieve a competitive advantage.” 

“The costs savings for Worgess 
Insurance has been even greater 
than expected. We expected 
the savings on the network and 
hardware costs, but by utilizing 
a VoIP phone system, Omega 
managed to cut our phone bill 
by almost $500 a month. They 
saved us tens of thousands of 
dollars by replacing all of our old 
equipment with no upfront costs. 
They consolidated our servers down 
to one, significantly reducing the 
amount of energy used, and thus 
lowering our electric bill. And on 
top of that, the money they have 
saved us has allowed us to expand 
our sales force and create a new 
marketing partnership to help grow 
our business.”
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